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Things are both okay and horrible for Ed and MB right now.

Mary Beth Bell was diagnosed with breast cancer in March of this year. She had a 
mastectomy that hypothetically removed all of the tumor. But to further prevent a 
recurrence of the cancer, she is undergoing 12 weeks of chemo and 5 weeks of daily 
radiation to improve her chances of survival going forward. 

MB is on a 14 day cycle right now and things are no fun for about 9-10 of those 14 
days. She has only done 1.5 of those cycles so far and is frustrated at the lack of 
control and indignity of dealing with the medical community. 
While she and Ed are doing very well as a team, particularly given that they had only 
recently started living in the same home all the time, MB is mad about all of this. 
Dropping F BOMBS kind of mad. 

I have encouraged them to reach out for support but it is out of their nature. Much of 
the challenge for an illness like this is acclimating to the New Normal.

I am hoping to convince them to start accepting help in more tangible ways, but the 
Facebook group in addition to the blog will help us all stay on the same page and be a 
team.
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Emailing little notes are great. Sending photos are great. 

But be aware that sending things to Ed and MB is a bit like sending out paper boats. 
You may not get a response, but you still need to keep sending updates. Tell her how 
things are going in your life. Report on the status of your kids, pets, garden, love life, 
diet progress. Anything. 
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And now we’ll talk about boring Atlas and ILLiad things for a bit.
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There were questions about what things would be in ILLiad 8.5. That is still very up in 
the air. But we are looking into how to best deploy text messages for notifications as 
well as we’re hoping to include a flagging system for transactions similar to what Ares 
has. We also will be working on expanding the web circ functionality to allow for 
more “real time” notifications and tracking for items once they arrive at the library 
and work their way to the remote pickup location.
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Remember to not send emails out along with your Article Exchange items if you’re 
using ILLiad 8.4 and the built in Article Exchange workflow. You will spam your 
borrowing libraries with unnecessary emails because if they have ILLiad 8.4, they will 
already have the request handled automatically. 

We need to train sites to check the Alert field in OCLC regularly.
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So now that we got all that out of the way, let’s shift gears and talk about something 
different.
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Ok, maybe not quite that different.
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I want to talk about fear. Katie talked to us yesterday about innovation and who are 
the early adopters versus the laggards. But part of what can cause the disconnect 
between early adopters and laggards is fear. 
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FEAR is NORMAL
You want to feel more in touch with your fellow man? Scroll this Flickr photostream. 
Every age, race, gender and subculture of your fellow man is pictured in absolute 
terror.

Everyone has certain things they are scared of. I can talk for an hour about any topic 
but the live-action Scooby Doo movie scares me. 

We all have something that makes us uncomfortable in one way or another. 
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This is a Chihuahua. He weighs approximately 4 pounds, which is the same as a half 
gallon of milk. If it’s thundering outside, he might snap at you or pee on the rug or do 
both. 

Sometimes we have colleagues who also may try to snap at us (metaphorically) or or 
pee on the hypothetical rug. This does not make them bad people, it just means they 
have a different perspective.
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This is my son Ian. He is 3 years old and will be 4 in October. Anyone who has spent 
time around a 3 year old can tell you that three is hard.

He gets “scared” of a lot of things these days. This is a new thing for him, because 6 
months ago, he was scared of NOTHING. Now the word comes up on a nearly daily 
basis.

He didn’t want to say goodbye to his teachers last week because he was “scared” it 
would get dark soon and we wouldn’t be able to go to the pool. This is how I learned 
that when he says scared, it actually can mean nervous, anxious, worried, dubious, or 
all of the above.

He LOST HIS MIND at the El Rodeo Mexican restaurant two weeks ago because he 
remembered that the last time we had gone there it was loud and it had spooked 
him. It took hours to get that information out of him, though, because he was so 
distraught. 
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This is how my husband can react to our three-year-old son when he is flipping out. 
It’s normal for him to react this way just as it’s normal for our son to act the way he 
is.
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But back to our adorable son, who was not so adorable while flipping out in the 
parking lot. It’s easy to get frustrated with him, but he has a valid point. A lot of what 
a three year old says is not necessary irrational, but comes from a VERY different 
perspective. If we’re going to function well as a team and a family, we have to respect 
all members of the family.

As Horton the elephant says, “a person’s a person, no matter how small.”
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So neither my husband or my son were wrong, but they both have to work on their 
empathy muscles to understand each other. That’s our job as parents but it’s also our 
job as members of the human race. 

We all have different perspectives about things.
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You cannot innovate without listening. Innovation without communication is just a 
benign dictatorship.
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Sometimes it’s a good thing to be dubious. And you won’t know why someone is 
dubious if you’re not listening. Honest communication has to happen.

(This is an advertisement from a magazine in the 50s that I found in our attic when 
we moved into our home.)
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You have to have trust between all parties. Trust is hard, it may be one of the hardest
parts of any new thing you try. You have to trust your users. You have to trust your co-
workers. You have to trust the plan that you’ve created to work well. 

Fear has two parties. The person afraid and the person in that same situation who is 
not afraid.
Communication between those two parties is critical.
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This is my grandmother. The quote was actually said in relation to seeded 
watermelon, but I think it applies on a broader scope.

Listening is hard. Validating is hard. It takes patience and that’s not something that 
we all may have in excess. But flexing our empathy muscles will help everyone.
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Once we have taken the time to understand where everyone is coming from, we can 
work on finding solutions to any concerns. It can be a group effort.

What we need to do is to find the right tools to make those who are afraid 
comfortable. 

But remember that we cannot treat those who are “scared” (or nervous, dubious, 
worried, concerned) as if they are lower than us. We are not all knowing and no one 
wants to be in that role. It’s exhausting. 
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Remember that no one has all the answers. 
Even famous people screw up. 

The important thing is to be straight forward about it, to admit when you’re trying 
something out and to correct things that aren’t working. 
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So I hope that this will help you have some food for thought. That fear is natural. Fear 
is worthwhile. But the partners to fear are communication, collaboration, patience 
and teamwork.
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With those things, the sky is the limit.
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